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HOW TO USE THIS MANUAL
No matter how experienced you are, using a new piece of software can be daunting
and confusing - What do I need to do? How do I do this? What do I need to set-up?
Will it do this and that?
We have attempted to ease this situation with a manual designed to assist you in
learning how to use the K-Submit software. The manual has been laid out for
on-line reading via a screen. At many points you will find a red number such as (3)
- click on the number and you will be taken directly to that page of the document. To
get back to the Table of Contents, click on the (go back to Contents) line at the top of
the page.

Where To Start ?
If you want know what the system will do for you and see an overview of the
process, go to page (5) for the Introduction and page (6) for the Overview.
If you have not yet installed the program - go to page (7) for installation and
preparation instructions.

>> Read the Table of Contents <<
Yes - reading through the Table of Contents will give you a quick and easy insight
into the facilities and options of the K-Submit program ! We have attempted to
design the titles in the Table of Contents to help you find the relevant part of the
manual.
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INTRODUCTION
Purpose
The K-Submit suite of programs has been designed to provide an
easy method of collecting, verifying and arranging digital images for
competitions which use the DiCentra software.
The DiCentra software provides an extensive range of facilities for the
running of the competition once the entries have been collected and
structured in the required pattern. K-Submit provides the necessary
facilities for making the collection and arranging virtually automatic.
In designing the program and the process, one of the main objectives
was to remove the need for the competition secretary to undertake file
renaming or folder creation. From experience these have been major
problem areas which can result in embarrassing errors.
A second objective was to provide a standard automated reply which
could be emailed back to the club member to confirm that the entry
had been received and to report on any problems or issues
discovered.
The DiCentra software is available via www.wilburimaging.com

System Requirements For K-Submit
PC operating under 32 or 64 bit Microsoft Windows 2000 / XP / Vista /
Windows 7 with a minimum available hard drive space on C drive of
100 megabytes. This computer must have Internet access in order to
access the submission emails.
The K-Submit program does not need to be on the same computer as
the DiCentra program.

DEMO Mode
Until you enter the Activation Code, the program will operate in DEMO
mode and will only retain a maximum of 10 accepted images. The

activation code will be emailed to you when you purchase a product
licence from the web site. The K-Submit and the K-Centra programs
use the same activation code and activating one of the products will
automatically activate the other one.

Document Structure
This document has been designed for on-line reading as a HELP
guide. Page reference numbers (3) operate as hyperlinks and can be
used to navigate through the document.

Version Changes
Version 1.3 - This is the initial release version of the program. This
version completely replaces all previous beta versions.
Version 1.4 - Upgrade to the Manual for transferring competition to
another computer.
Upon purchase of an activation key, all future versions of the program
can be downloaded directly from the web site : www.kenebec.com
without charge. It is NOT necessary to remove the existing version
before installing a future version. Where relevant, old database files
will be upgraded automatically.
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SIMPLE OVERVIEW

Processing a Re-Submission

Ahead of Time

If the initial submission had errors, the member is likely to email the
revised corrected image or images.

The competition rules will state that all entries are to be submitted by
email and that CD or flash drive submissions are not allowed. The
relevant rules are specified on page (9).

You just follow the same submission pattern again - no difference. The
program will update the collected images with the new submission.

We strongly recommend that you have a separate email address used
just for submissions. This way you can see easily what you have and
have not yet processed. NOTE: it is essential that you select an email
provider who does not impose a small quota on your email account
and does not alter images sent to you (yes some do!). See page (33).

Competition Time
When the closing date is reached, you will need to arrange and
structure the submissions ready for DiCentra.


You will open K-Submit and click on BUILD DICENTRA.

At this point we will assume that you have done the initial set-up as
described on page (7).



You will then copy the specially created competition folder to
the computer running DiCentra.

Collecting the Submissions



You will then use the K-Centra program to create a new
competition, copying a standard template and giving it the
relevant date and name.



You will then use the LOAD command in DiCentra, select the
MAKE command in DiCentra and you are basically ready.

As the competition date approaches, you will access the email
account. This can be done using any email processor including across
the web, Outlook and Outlook Express.


You will open the email and copy each of the attached digital
images to a special checking folder.

That is it - that is all - the competition is now ready. Easy?



In the K-Submit program you will click on CHECK. The
program will validate the submission and produce a report
which is placed in the clipboard. It will also show a message
telling you the overall result.

Additional Features



Back in the email, you will click on REPLY (or whatever
command in your email processor creates an email reply).



You will then put the cursor (mouse) at the front of the
message, do a paste (Ctrl+V) and click on SEND

That is it - that is all - that submission is now processed. Easy ?

The program keeps track of any rejected submissions and you can
see who has not yet resubmitted. If you want, the program will
generate the text of a reminder email which you can then send to the
member.
Perhaps the submission comes too late. Again, you can have the
program generate a polite too late reply which you can email back.
Perhaps your annual competition consists of a panel of pictures - no
problem - K-Submit can generate a panel image showing all of the
member's images. This can be placed both at the start and the end of
the panel or perhaps only at the end - your choice.
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INITIAL SET UP

you start the program. As a consequence, the first step when you start
K-Submit is always to navigate to and select the working folder.

Standard Windows Installation

NOTE: the program keeps track of the name of this folder and if
possible, will point you to the folder making it easier to select it when
you start the program.

The K-SUBMIT program is supplied as a zipped file containing a self
installing EXE file called K_CLUB_SETUP.EXE. Double click on the
ZIP file and then double click on the EXE file.
During the installation process, you are recommended to accept the
standard loading defaults. This installation will also install and make
available the K-Centra program.

NOTE: If you run more than one type of competition or wish to run a
special one-off internal competition, you can create another [#WORK]
folder with a different CONTROL.INI file and/or membership list. When
you start K-Submit, just point to the appropriate [#WORK] folder.

CONTROL.INI File
The program shortcut will display the following icon
The installation process will create four shortcuts on your desktop
which can be moved and/or copied. The first two give access to the
programs; the second two bring up the relevant manuals.

Working Folder
The K-Submit program uses a static working folder for holding the
images, for its database files, for the built competition, etc.
You have a choice for the name of the folder and its location. The only
requirement is that the folder must be either on the same computer as
you will use for reading the submission emails OR is on a removable
drive which can be attached to the computer you will use for the
submission emails.
Because the hash (#) character sorts ahead of alphabetic characters,
we tend to name our working folder with a leading hash such as
C:\#CLUB SUBMISSIONS
In this document we will refer to the working folder as [#WORK].
Because the folder could be a removable drive and change its drive
letter, the K-Submit program cannot know where the folder is when

The program needs to know the name of your club, the number of
classes, the permitted image size and other controlling information.
This is specified in a small text file called CONTROL.INI which is put
in the [#WORK] folder.
If you are unsure about creating this file, do not be concerned. When
you start the K-Submit program and you have pointed to the [#WORK]
folder, the program will check for the existence of the CONTROL.INI
file. If it is not there, then the program will create a sample file which
you can then edit for your club details.
The full set of controls for the CONTROL.INI file are shown in
Appendix A on page (34)
When the program starts, it will validate the CONTROL.INI file
checking for critical errors or omissions. If problems are detected the
program will stop with a system message.

Classes or Groups
Many clubs have more than one class or group such as Beginners
and Advanced. The K-Submit program allows you to have up to 9
different classes identified with an alphabetic character.
The specification of the classes (number and codes) is done in the
CONTROL.INI file.
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The pattern for class specification even allows for the possibility of an
optional class. This might occur in an annual competition in which
everyone is allowed to enter, irrespective of their class. For further
details see page (34)

Competition Rules
The K-Submit program works with and integrates with a very specific
set of competition submission rules. These rules have been devised
and worded to make it easy for the club member to understand what
they need to do.

If this happens, you will need to go into your spreadsheet program and
do a SAVE AS or EXPORT of the data in either TXT tab delimited or
CSV format. You will then need to amend the CONTROL.INI file to
state that the information is either in TXT or CSV format. For details
see page (34)
The program needs to know the membership number, the surname
and the given name - but in what order? Again, it is recognised that
different clubs will hold this information in different order.
The only requirement is that these three pieces of information are held
in the first three columns in one of the following orders

When you start K-Submit, the program will check the CONTROL.INI
file. If no errors are detected, the program will then automatically
produce a set of submission rules as an RTF (i.e. Word) type
document and store this document in the [#WORK] folder.

a) number, surname, given name

The rules will have been tailored to your specific club pattern (i.e.
email address, number of groups, name of the club, etc ) and can
therefore be copied directly to your web site and included in your
printed program. See page (9) for details.

d) given name, surname, number

Membership List

b) number, given name, surname
c) surname, given name, number
The assumed order in the sample CONTROL.INI file is 'a' (number,
surname, given name) but if your club holds the data in one of the
other formats, then just change the value in the CONTROL.INI file as
shown on page (34)

The K-Submit program requires access to the list of members and
their membership numbers.

The membership number must be a unique positive number (greater
than zero). The numbers do not need to be consecutive. The program
will ignore missing numbers and blank lines in the membership list file.

Different clubs will hold this information in different ways and in
different orderings. As a consequence, the program allows you to
specify the information in three different formats:

Activation

a) as part of an EXCEL spreadsheet
b) as a TXT tab delimited file
c) as a CSV (comma separated value) file.
If you use a different spreadsheet or your version of EXCEL cannot be
processed by K-Submit, you will be told by the program.

When you have installed the program, created the work folder, created
or amended the CONTROL.INI file and put a copy of the membership
list in the [#WORK] folder, you have completed the set-up.
Upon running the program you will be asked if you want to enter the
Activation Code. If you do not enter the code, the program will operate
in DEMO mode and will only retain 10 accepted images. The
activation code will be emailed to you when you purchase an
operating licence from the web site.
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THE COMPETITION RULES
In-Built Rules
In the validation report produced by K-Submit, reference is made to
the various submission rules. Where appropriate a copy of the
relevant rule is included in the validation report.
As a consequence, it is critical that the submission rules shown to
your club members, printed in the club program and included in the
club website are the same as the rules present below.
If you amend these rules, then the validation reports will not agree
with your amended rules and your members could become
understandably confused.

Automatic Production of the Rules
As an aid to the production and distribution of the rules, the K-Submit
program will produce an RTF (Word type) document which contains
the rules tailored to your specific club details. This is produced every
time you start the program. The relevant details, such as email
address, number of classes, image size, etc, are specified in the
CONTROL.INI file and used for customizing your rules.
As mentioned in the section on INITIAL SET-UP, once you have
customised the CONTROL.INI file, the program will produce the rules
and put a copy in the [#WORK] folder with the file name
PDI_COMPETITION_RULES.RTF
This is a two page document. The first page is for you and explains
what the document is about. The second page contains the
customised rules.
You can open the document in a word processor and copy the second
page for inclusion in your printed program and your web site without
the need for amendment or change.
However, we would recommend that if you copy the rules to your
website, the words showing your email address should be changed to
an active mailto hyperlink. This would mean that the club members
could just click on the address and the browser would start a correctly
addressed email.
The rules in example format are shown on the ensuing pages.
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profiles (such as Adobe98 or ProPhoto) may result in incorrect
display of the image.

Rules for Clubs with Classes
In the first example, the rules apply to a club which has classes. The
details taken from the CONTROL.INI file state that the email address
has been set to me@mine.net, the maximum image size is 1024 by
768 and the club has two classes : A and B.

7. Name each file you enter in the following pattern.

NOTE: As mentioned above, do not copy these rules from these
pages - instead let the K-Submit program produce the correctly
customised rules for you from the CONTROL.INI file.
DIGITAL (Internal and External Competitions)
1. Send an email with your images as attachments to
me@mine.net and put the name of the competition in the
subject line. When your images have been checked you will
receive an email with a detailed Submission Report. If you do
not receive the Submission Report, this may mean your
images have not been received.
2. Submissions can only be made by email and are not accepted
on the night and cannot be made by CD, flash drive or memory
stick.
3. Please be aware that the images are handled automatically by
the competition software and the software will reject incorrect
images (too large or wrong naming pattern)
4. Images must not be greater than 1024 pixels wide and 768
pixels high - Note that Portrait format images must not be more
than 768 pixels high.
5. Save the images as a JPG using the highest quality. (Other file
types such as TIFF or PSD will not be accepted).
6. The projector uses the sRGB colour space and hence you
should save the images using the sRGB colour profile. Other



01, 02, 03, etc to show order of preference.



underscore (not a hyphen)



Title of the image (which can contain spaces and hyphens
but must not contain underscore)



underscore (not a hyphen)



Your Membership Number



A or B showing the Class for your entry
Note: there are exactly two underscores in the file name - one
on each side of the title.
Example: 01_Morning Light_50A.jpg where number 01 is
your first choice for order of preference, the image title is
"Morning Light", your membership number is 50 and 'A',
denotes your class. Note - spaces are only to be used within
the title - there is an underscore between the choice for entry
and the title and there is an underscore between the title and
your membership details.

8. The same specifications are to be used when you are
submitting images for consideration for other competitions
(such as the InterClub). Although these images need a title
and membership number, the sequence number, first
underscore and class identifier are ignored and can be
omitted. Be sure to put the competition name in the subject line
of your email.
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profiles (such as Adobe98 or ProPhoto) may result in incorrect
display of the image.

Rules for Clubs without Classes
In this second example, the rules apply to a club without classes. The
details taken from the CONTROL.INI file state that the email address
has been set to submit@wallow.net and the maximum image size is
1400 by 1050.
NOTE: As mentioned above, do not copy these rules from these
pages - instead let the K-Submit program produce the correctly
customised rules for you from the CONTROL.INI file.
DIGITAL (Internal and External Competitions)
1. Send an email with your images as attachments to
submit@wallow.net and put the name of the competition in
the subject line. When your images have been checked you
will receive an email with a detailed Submission Report. If you
do not receive the Submission Report, this may mean your
images have not been received.
2. Submissions can only be made by email and are not accepted
on the night and cannot be made by CD, flash drive or memory
stick.
3. Please be aware that the images are handled automatically by
the competition software and the software will reject incorrect
images (too large or wrong naming pattern)
4. Images must not be greater than 1400 pixels wide and 1050
pixels high - Note that Portrait format images must not be more
than 1050 pixels high.
5. Save the images as a JPG using the highest quality. (Other file
types such as TIFF or PSD will not be accepted).
6. The projector uses the sRGB colour space and hence you
should save the images using the sRGB colour profile. Other

7. Name each file you enter in the following pattern.


01, 02, 03, etc to show order of preference



underscore (not a hyphen)



Title of the image (which can contain spaces and hyphens
but must not contain underscore)



underscore (not a hyphen)



Your Membership Number
Note: there are exactly two underscores in the file name - one
on each side of the title.
Example: 01_Morning Light_50.jpg where number 01 is
your first choice for order of preference, the image title is
"Morning Light" and your membership number is 50. Note spaces are only to be used within the title - there is an
underscore between the choice for entry and the title and there
is an underscore between the title and your membership
details.

8. The same specifications are to be used when you are
submitting images for consideration for other competitions
(such as the InterClub). Although these images need a title
and membership number, the sequence number and first
underscore are ignored and can be omitted. Be sure to put the
competition name in the subject line of your email.
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IMAGE SIZE AND COLOUR SPACE
Image Size
One of the most common problems encountered with submitted
images is the image being too large. Either the overall image is
greater than the maximum permitted size or the entrant does not
understand that the maximum height limit applies to portrait images.
Although the DiCentra program can be instructed to resize oversized
images, the process can result in a degradation of the image quality
through a re-saving of the JPG after resizing. Furthermore, over sized
images can use a considerable amount of space in the email system,,
are slow to transmit and use significant space in your computer
system.
As a consequence, the K-Submit program checks the image size and
will reject images which are larger than the permitted size as specified
in the CONTROL.INI file.
Images which are smaller than the permitted size are accepted but if
the image is significantly smaller in both directions, a warning
message is generated pointing out that the image will not fill the
display area. The small image is still accepted but if the entrant resubmits a larger version, the larger version will be used.
The K-Submit program does not have any pre-set size constraints and
takes both the width and height limits from the CONTROL.INI file.

Colour Space
The vast majority of projectors used for club competition operate in the
sRGB colour space. In fact at the time of writing this manual the
author was not able to find any reasonably priced commercially
available suitable projector which worked in anything other than
sRGB.
Although many photographers prefer to use the larger colour gamut of
the Adobe RGB 1998 colour space, this colour space is inappropriate

for projection as the projector cannot display the larger colour gamut.
It may be appropriate for printing using an advanced specification
printer with enhanced colour range, but for projection, 48% of the
Adobe RGB 1998 colours are not visible via an sRGB projector.
As a consequence, the rules for the competitions recommend that the
images be saved in sRGB. The K-Submit program does not insist on
this and images with other profiles are accepted. However, if the
profile is not sRGB, a warning note will be included in the submission
report stating that the use of the other profile may result in a colour
shift.
Yes - the DiCentra program can be set to use the Adobe RGB 1998
colour space but at a cost. Images which are not in Adobe 1998 will
be converted to Adobe 1998 by DiCentra with a consequent reduction
in quality. When projected, all of the images will then be reconverted
or truncated or squeezed down to the sRGB colour space used by the
projector with a second set of image degradations.
However, if DiCentra is set to use sRGB and the image is in sRGB,
then no colour conversion is performed and the original JPG image is
passed through to the projector without intervening modification.
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STANDARD PROCESS

Processing the Email

Starting the Program

When you open the email from the club member, the images should
have been attached to the email.

As mentioned above, every time you run the K-Submit program, you
must point to and select the working folder.

1

The next step is to point to the INTERNAL folder in this work folder.
The reason you need to select the INTERNAL folder is that K-Submit
can also be used for collecting images for external competitions and
this would have its own folder - see page (27)

If the members has inserted the images so that they appear in
the email, again, click on the image and do a copy or save link
or other action to put a copy in the CHECK folder

K-Submit Command Window
Figure 1 shows the standard K-Submit command window for an
Internal competition after you have selected the work folder and the
INTERNAL folder.
In this example, it is showing that 20 images have already been
accepted for this competition. The display also shows the [#WORK]
folder name and the competition folder (INTERNAL). The display
would have different commands if you were collecting images for an
EXTERNAL competition as shown on page (27).

For each image in the email, click on the attachment and copy /
save the image to the CHECK folder in the [#WORK] space.
This folder will already have been set-up by the K-Submit
program. The exact options available for doing the copying /
saving depend upon the program you are using for accessing
the emails.

NOTE: only process one email at a time. Do not collect images
from more than one person at a time. If you do so this will
produce a report with a FATAL ERROR as the program will not
be able to determine the member's name.
2

In the K-Submit program, click on the CHECK ENTRIES
command. This will check the images and produce a report

3

If the program cannot determine the identity of the member, then
you will be shown a list of members. Double click on the relevant
member. This situation can occur if the file names do not have a
member number or if the images in the CHECK folder appear to
be from more than one member.

4

You will get a message indicating the status of the report. This
will either show the number accepted and/or rejected or an
indication that the program had a FATAL error and could not
resolve the member identity. In both cases, the clip board will
now contain the process report.

5

Back in the email, click on REPLY (or equivalent) to create a
reply to the sender.
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6

Position the mouse at the top of the email area and do a paste
(Ctrl+V). This will paste in the response text and the full report.
You do not need to amend or add to this text.

7

Send the email

8

Close the email. If you have created a PROCESSED box in your
email account, drag this email to it. This means that your INBOX
will only contain emails you still need to process.

9

Process the next email, repeating steps 1 to 8.

10

Close K-Submit

Structuring the Competition
When the competition is closed (i.e. just after the competition closing
date), you will need to structure the competition ready for loading into
DiCentra. The DiCentra program requires that each class (if you have
more than one class) is treated as a separate competition and that
within each competition there is a folder for each entrant containing
just the images for that entrant. This is an activity which if done
manually can take time and is prone to errors and omissions.
However, using K-Submit the process is very simple.


Run K-Submit, point to the [#WORK] space and select the
INTERNAL folder



Click on the MAKE DICENTRA command, answer yes to the
various questions.



Close K-Submit



In the INTERNAL folder you will find a sub-folder called
COMP. Copy this folder to computer used for running
DiCentra. NOTE: if this is the same computer, you should still
copy the COMP folder to a suitable storage folder for safe
keeping.



Follow the instructions given on page (18) for loading and
running DiCentra.

NOTE: If the number of images is too large for an evenings judging,
you should stop K-Submit, alter the LIMIT value in the CONTROL.INI
file (see page (34) and re-run K-Submit and re-select MAKE
DICENTRA.
ALTERNATIVELY You can use all of the submitted images but
instead, you can amend the number of permitted images when you
load DiCentra. To do this, set LIMIT to zero in the CONTROL.INI file.

Checking on Re-Submissions
It is highly likely that some members will have an image rejected. The
K-Submit program keeps track of all rejections in order that you can
monitor the situation and remind members who have not re-submitted.
To do this, click on the SHOW REJECTS command on the main
screen. If there are any rejections, this will display a screen as shown
below.
This shows that Greg Duncan had 2 images rejected and that the
rejection was sent 2 days ago and George Krankle had 3 images
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rejected one day ago.

put in the clipboard. The text will include a full copy of the
original rejection report

Double click on one of the entries and then click on SHOW to display
the rejection report sent to the person.



in your email processor, open up the original email

Sending a Reminder



click on REPLY and delete all of the contents



paste the clipboard in (Ctrl+V)



send the email

If you want to send a reminder email,


double click on the relevant entry



click on the REMINDER command to generate the text of a
reminder email as shown in Appendix D page (40). This will be
put in the clipboard. The text will include a full copy of the
original rejection report

Processing Re-Submissions



in your email processor, open up the original email



click on REPLY and delete all of the contents

If the re-submission includes an image with a sequence number which
was previously accepted, the new image (if accepted) will replace the
previously accepted image.



paste the clipboard in (Ctrl+V)



send the email

When a resubmission is received, process it normally - nothing
special. The program will update the database and if there no
outstanding rejects, the entry will be removed from the rejects list.

If the member sends a re-submission, it is processed in exactly the
same way as the original submission.

This means that members can change their submission right up to the
closing time for the competition by merely re-submitting any image
they wish to replace.

Late Entries

Sorry But The Competition Has Closed

If the member sends a submission after the closing date, you
effectively have two choices - process the submission or reject it.

If the competition closing date has passed and there are still some
outstanding rejects, it is recommended that you inform the members
as soon as possible in case a re-submission was sent but not
received.

If this is the first competition in which you are using the automated
system and the member is trying to send a re-submission, you may
well choose to be lenient and allow a bit of time tolerance - on the
other hand, you may still decide to pull the curtain down and reject it.

To send a sorry but email,

Equally, if this is the first submission from the member and they are
just plain late, you may decide to reject it.



double click on the relevant entry



click on the SORRY BUT command to generate the text of a
reminder email as shown in Appendix E page (41). This will be

If you decide to process the late submission, follow the standard
process - the K-Submit program has no concept of closing date and
the report back to the member will make no mention of being late you may well wish to add such a note to the reply.
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However, if you decide to reject the submission, then follow the
pattern below.
1

2
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For each image in the email, click on the attachment and copy /
save the image to the CHECK folder in the [#WORK] space.
This folder will already have been set-up by the K-Submit
program. The exact options available for doing the copying /
saving depend upon the program you are using for accessing
the emails.
In the K-Submit program, click on the LATE EMAIL command.
This will check the images to see if it can determine the
member's name and will produce the text of a late email and put
it in the clipboard. You have two choices for the text of the email
as shown in Appendix E page (41). Choose Option A if the
images have already been sent to the judge, Choose Option B if
the images have not yet been sent.

3

If the program cannot determine the identity of the member, then
you will be shown a list of members. Double click on the relevant
member. This situation can occur if the file names do not have a
member number or if the images in the CHECK folder appear to
be from more than one member.

4

Back in the email, click on REPLY (or equivalent) to create a
reply to the sender.

5

Position the mouse at the top of the email area and do a paste
(Ctrl+V). This will paste in the response text and the full report.
You do not need to amend or add to this text.

6

Send the email

7

Close the email. If you have created a PROCESSED box in your
email account, drag this email to it. This means that your INBOX
will only contain emails you still need to process.

8

Process the next late email, repeating steps 1 to 7.

9

Close K-Submit

Clearing Down for Next Competition
We recommend that you do not clear down the competition area until
the competition has been judged and displayed. If one of the members
raising an objection, you will have the records to show the history of
submissions and rejections.
When the competition has been judged and displayed:
1

run K-Submit and select the [#WORK] folder and the INTERNAL
folder

2

click on the CLEAR INTERNAL command

3

you will be asked to confirm that you do want to erase all
aspects of the INTERNAL competition

4

because the erasure cannot be reversed, you will then be asked
to enter a randomly generated verification code as shown below
If the numbers match then the INTERNAL competition will be
completely erased. The area is then ready for the next internal
competition.
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Internal Reports
During the processing of the INTERNAL competition, the program will
produce various information reports. You also have the opportunity to
save and print a log of all submissions.

BUILD REPORT - automatic
When the competition is created (as detailed above) a BUILD report is
generated and saved in the [#WORK] folder. The file is a simple text
file with a file name of
INTERNAL BUILD REPORT yyyy-mm-dd.TXT
where yyyy-mm-dd is today's date.
The report shows for each member of each class, the number of
images in the build, the membership number and the member's name.
It also includes both class and grand totals.
The BUILD report will also contain a copy of the LOG report.

LOG REPORT - user requested
All of the submissions are logged as a history of the submission
process. The log shows the date and time the images were
processed, the membership number, the member's name and the
number of images accepted and rejected. The log also shows all error
and warning codes generated as detailed in Appendix F page (43)
To request this report, click on the SHOW LOG command in the main
screen. This will then display the log on a screen. If you then select
SAVE in that screen, you can save the log to a file - you select the file
name.
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4

The approach and method described in this section is entirely
optional. If you wish to run DiCentra in a different manner to your own
preferences that is not a problem. As indicated in the previous section
the contents of the [#WORK] / INTERNAL / COMP folder can be
copied and used for loading your own DiCentra competition.

Loading the Competition

The method described here is simply what we used and found to be
easy.

Creating the Competition
The first thing you need to do is create a DiCentra competition. To do
this:
1

run the companion K-Centra program

2

in the ARCHIVE area (right hand panel) double click on template
competition +1 STANDARD

click on PROCESS

The next step is to load the competition into DiCentra's files.
In the K-Submit program you will have done the structuring of the
competition as described on page (14) . This will have created a
sub-folder called COMP in the INTERNAL folder space.
Copy the whole of the COMP folder to the computer which is running
DiCentra.
If this is the same computer as you used for K-Submit, you should still
do a copy to a safe location since the COMP area will be cleared
down when the competition is finished.

If you have different classes
1 open DiCentra

3

click on COPYBACK.

2 select the appropriate competition in the drop down list

4

in the renaming box, replace the date with the date of the
competition

3 click on SETUP and select LOAD ENTRY

5

check that the image sizes shown in the drop down boxes match
you club requirements and amend if necessary

6a if you have classes, replace ?? with the class code and the
competition description (e.g. Class A - Open)
6b if you do NOT have classes, replace ?? with the competition
description
7

click on PROCESS

4 navigate to the copy of the COMP folder, then down to the CLASS
folder then down to the first named folder and click OK
(e.g. COMP/CLASS A/Greg Duncan)
5 If more than one person has entered, click on SET ALL and
SELECT
6 the individual entries will now be loaded. Tick on Don't pause and
click on OK
7 click on SETUP and select MAKE COMPETITION

If you have classes, then continue as shown below for each class

8 Repeat steps 2 to 7 for the other classes

1

in the LIVE area, double click on the newly created competition

You are now ready for judging and running the competition.

2

click on DUPLICATE

3

in the rename box, change the class code
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If you do NOT have different classes
1 open DiCentra
2 select the appropriate competition in the drop down list
3 click on SETUP and select LOAD ENTRY
4 navigate to the copy of the COMP folder, then down to the
CLASS-ALL folder then down to the first named folder and click OK
(e.g. COMP/CLASS-ALL/Greg Duncan)
5 If more than one person has entered, click on SET ALL and
SELECT
6 the individual entries will now be loaded. Tick on Don't pause and
click on OK

before the competition evening. If your club uses the same pattern,
then before the competition evening
1 open the competition and record the various places and marks.
2 After you have recorded the various awards / places,
3 Open DiCentra and RUN the competition again
4 type the letter N to bring up the DiCentra navigation window
5 tick ALL AWARDS and PLACES
6 select LIGHTBOX
7 right click in the black space and select ARRANGE BY >> AWARD
REVERSED
8 right click again in the black space and select SAVE AS

7 click on SETUP and select MAKE COMPETITION

9 in the next window type WINNERS and click save

You are now ready for judging and running the competition.

10 close the light box (top right X)

Randomized Order

11 CANCEL the navigation window and press ESC

The order in which the images are presented are randomized
automatically when the you make the competition in DiCentra. If the
order were not randomized, then Anna's images would always be at
the front and Valerie's images at the end. With randomizing, the order
varies with each competition. This is fairer than always having the
same order.

Running a Pre-Judged Competition
With respect to the facilities for preparing a list of images for judging,
sending images to a judge , scoring the images, using the held
facilities, etc, we would direct you to the DiCentra manual. A full list of
the competition shortcuts can be seen when you run the competition
by pressing the F1 key.
In our clubs, it is customary for the judging to be done ahead of time
with the places and highly commendeds being recorded in DiCentra

On the competition evening, the competition is run twice. In the first
pass, the awards are hidden from view by ticking the hide scores box
when running the competition. This means that no one knows whether
or not they have placed. If a box appears asking you where you want
to start, select at the beginning
Once all of the images have been viewed and been commented on,
the competition is closed (ESC) and it is run a second time. This time,
untick hide scores and select WINNERS in the SHOW SEQUENCE
box. Before you start showing the images, type the letter A and select
YES.
The images will now be presented in ascending order of awards with
the title, the author's name and the award. To repeat the displayed
information, press the Ctrl key.
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SPECIAL DICENTRA CONSIDERATIONS

13. For your own records, you may wish to print out the report.

This section of the manual provides assistance in case you wish to run
the DiCentra program in a different manner than that described
previously. It also includes various processes which we have used
and found useful.

14. Send the external storage to the judge asking him to enter the
scores/ placing/ marks etc on the score sheet and email it back
to you.

Preparing a Competition for Pre-Judging
If your judge wants to see the images ahead of time, then you may
wish to follow the ensuing pattern:

When the results come back, you should enter them ahead of the
competition night.

Moving a DiCentra Competition to Another Computer
Perhaps you have used your own computer for collecting the
submissions.

1. Create and load the DiCentra competition as described on
page (18)

1. On the transport device, create a folder called TRANSIT_DC

2. On your external storage unit, create a folder for each of the
competitions - i.e. if you have different classes, create one for
each class. For reference below, we shall call it COMP_X but
you can call it what ever you want.

3. under FILE select EXPORT

3. Select the competition in DiCentra

6. In the lower window tick the competition(s) you wish to export

4. Under COMPETITION, select EXTRACT IMAGES
5. Tick RENAME IMAGES, IMAGE NUMBER and IMAGE TITLE

7. Click on EXPORT and navigate to the TRANSIT_DC folder
you created

6. Make sure AUTHOR is unticked

8. click on OK and then close DiCentra

2. Open DiCentra
4. do not tick PREFERENCES
5. tick EVERYTHING

On the target computer

7. Click on EXTRACT
8. Navigate to the COMP_X folder you created and click on OK

1. plug in the transport device (the one with TRANSIT_DC)

9. When finished copying, click OK

2. open DiCentra

10. Under FILE,
REPORTS

select

REPORTS

and

then

PRINTABLE

3. under FILE select IMPORT
4. navigate to the TRANSIT_DC folder

11. Tick BLANK SCORE SHEET and tick FOR JUDGE

5. click on OK

12. Click on SAVE AS and navigate to the COMP_X folder and
click SAVE

6. do not tick PREFERENCES
7. tick EVERYTHING
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8. In the lower window tick the competition(s) you wish to import
9. Click on IMPORT
10. If asked if you want to overwrite - this may be because you are
re-importing the same competition or genuinely overwriting a
previous competition by the same name - your choice.
11. click on OK and the competition is now ready for running
NOTE: We suggested NOT ticking preferences because the
preferences on the target machine need to be set-up for that specific
environment (screen size, etc) and the original computer may have
different specifications.
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A PANEL OF PICTURES
What is a Panel?
Many clubs have an annual or themed competition which consists of a
panel or set of related pictures. For example an annual architecture
competition in which the member submits three related architecture
images which are to be viewed together as a panel.
Whereas it is easy to present a panel of prints, the same could not be
said about a digitally projected competition - how do you display all of
the images at the same time?
K-Submit solves this problem by creating special panel images which
include on one frame all of the panel images submitted by that
member. The program can process panels of between 2 and 6
images. The number is set in the CONTROL.INI file as MAXENTRY.

The K-Submit program allows you to select one of the following
options when structuring the competition as a panel. To show the
different options four different shaped sequences have been created
and the resulting panel frames shown under the various options.
1

Horizontal line only

In this option, all of the images are always presented in the panel
image in a straight line across the middle of the frame. The sizes of
the images and the gaps between are adjusted so that they will have
the same height with equal spacing. This format provide uniformity
across all entrants BUT looks rather odd if the member has submitted
images which are wider than normal - the images could look very
small and difficult to see.

On the evening, each image is viewed in full size followed by the
summarizing panel image. If you want, you can choose to have the
summarizing panel image also displayed at the start of the sequence.
K-Submit simplifies the process of creating and showing panel
sequences - the creation of a panel sequence does not require any
special action or time consuming activity on your part.

Panel Layout Options?
One of the critical questions when creating a panel or summarizing
image is the layout of the images on the single frame. Should the
images be presented in a horizontal line, a vertical line or perhaps in a
grid. K-Submit allows you to choose?
Many images do not fill the full screen but instead are submitted in
portrait, landscape or even panoramic style. Whereas 4 portrait style
images would look good shown in a horizontal line, 4 panoramic
images would be better presented as a vertical line. And as for 6
images, you would really need a grid.

2

In a Line (Horizontal or Vertical)

In this option, the program will examine all of the images in the
member's submission and choose either a vertical or horizontal
presentation based on the size and shape of the images. The deciding
factor is the magnification which can be achieved. For example 4
square or portrait images would be presented as a horizontal panel
but 4 strongly landscape of panoramic images would be presented as
a vertical panel.
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In a Grid

In this option the images are allocated to a grid and sized to fit the grid
space. If there are three images, the grid has one centred image on
the top line and two on the bottom. With four images, the grid is two
and two. With 5 images, the grid is two on the top line and three on
the bottom. With 6 images, the grid is three and three.

Missing Images
It is possible that a member has failed to supply the necessary
number of images. It could also be that your competition (or display)
does not have a set number of images but rather can have up to x
images where x is between 2 and 6.
The K-Submit program allows you to either include or exclude
sequences which do not have the full set of images. If a sequence
does not have enough images, dummy images are inserted to bring
the number up to the sequence size.

Creating the Panel
4

Automatic

In this option, for each member, the program will decide between a
horizontal line, a vertical line or a grid. The decision is based on which
pattern would result in the maximum image size. This could mean that
one person's images are presented in a horizontal line and the next
person's images are presented in a grid - but always the choice is
based to show the images in the maximum possible size.

Panel Background
The images are presented on a dark gray background. The choice is
set in the CONTROL.INI file and you can choose between BLACK,,
DARK (RGB 40,40,40) and GRAY (RGB 64,64,64). All of the panel
images in the whole competition use the same background.

To create a panel, select one of the two Panel image options as
shown below (Start&End or End only). Then select the panel style and
click on BUILD DICENTRA. The panel images and the full sequence
will be built in the COMP folder ready for loading into the DiCentra
program. The order of the authors will be randomized automatically.
In order to have the images shown as panels, the images in the
sequences will been given a unique incrementing number and the
name of the author will be put in the file name. They are loaded into a
special DiCentra competition designed for panel display.
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4

in the renaming box, replace the date with the date of the
competition

Special Competition Structure

5

check that the image sizes shown in the drop down boxes match
you club requirements and amend if necessary

The standard method of displaying images in a club competition is for
all the first choice images to be displayed for all of the entrants,
followed by the second choice for all entrants and so on in rounds.
Whereas such an approach is correct for individual images, it would
be completely incorrect for a panel of images. In a panel competition,
all of the images for the entrant must be shown in sequence as one
block, followed by the panel image showing all of the images together
in one frame.
Instead of using a standard Club competition in DiCentra, we will use
the Large Interclub competition. Whereas the Club competition format
expects images to be in author's folders and shown in rounds, the
Large Interclub competition format expects one long sequence with
the author's name as the trailing part of the filename.
The K-Submit program will have done this for you when you selected
the panel option. Instead of placing each member's images in a
separate folder, the K-Submit program will have arranged the images
as one long consecutively numbered sequence with the panel images
inserted at the appropriate places in the sequence.
Similarly, you do not need to devise the relevant rules in DiCentra.
You will find the required template competition in the ARCHIVE area
when you open the K-Centra program.

Creating the Competition
The first thing you need to do is create the special DiCentra
competition. To do this:
1

run the companion K-Centra program

2

in the ARCHIVE area (right hand panel) double click on template
+2 PANEL

3

click on COPYBACK

6a if you have classes, replace ?? with the class code and the
competition description (e.g. Class A - Open)
6b if you do NOT have classes, replace ?? with the competition
description
7

click on PROCESS

If you have classes, then continue as shown below for each class
1

in the LIVE area, double click on the newly created competition

2

click on DUPLICATE

3

in the rename box, change the class code

4

click on PROCESS

Loading the Competition
The next step is to load the competition into DiCentra's files.
In the K-Submit program you will have done the structuring of the
competition as described on page (23) . This will have created a
sub-folder called COMP in the INTERNAL folder space.
Copy the whole of the COMP folder to the computer which is running
DiCentra.
If this is the same computer as you used for K-Submit, you should still
do a copy to a safe location since the COMP area will be cleared
down when the competition is finished.

If you have different classes
1 open DiCentra
2 select the appropriate competition in the drop down list
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3 click on SETUP and select LOAD ENTRY
4 navigate to the copy of the COMP folder, then down to the
associated CLASS-x folder, where x is the class code and click OK
(e.g. COMP/CLASS-A)
5 do NOT click on select all
6 the full competition for this class will now be loaded. Click on OK
7 click on SETUP and select MAKE COMPETITION
8 Repeat steps 2 to 7 for the other classes
You are now ready for judging and running the competition.

If you do NOT have different classes
1 open DiCentra
2 select the appropriate competition in the drop down list
3 click on SETUP and select LOAD ENTRY
4 navigate to the copy of the COMP folder, then down to the
CLASS-ALL folder and click OK
(e.g. COMP/CLASS-ALL)

If you are judging on the night, you can choose to hold all of the
images in the sequence (including the panel image) or you could just
hold and mark the panel image.

Running a Pre-Judged Competition
With respect to the facilities for preparing a list of images for judging,
sending images to a judge , scoring the images, using the held
facilities, etc, we would direct you to the DiCentra manual. A full list of
the competition shortcuts can be seen when you run the competition
by pressing the F1 key.
In our clubs, it is customary for the judging to be done ahead of time
with the places and highly commendeds being recorded in DiCentra
before the competition evening.
We would suggest that for the Honourable Mentions, you assign the
award to the panel image. For the placings, you may, instead wish to
assign the award to all of the images in the sequence including the
panel image. DiCentra allows you to assign the same level of award
(e.g. First Place) to more than one image.
If your club does pre-judging, then before the competition evening
1 open the competition and record the various places and marks.

5 the full sequence will now be loaded. Click on OK

2 After you have recorded the various awards / places,

6 click on SETUP and select MAKE COMPETITION

3 Open DiCentra and RUN the competition again

You are now ready for judging and running the competition.

4 type the letter N to bring up the DiCentra navigation window

Showing the Competition
When you show the competition, you will start at the beginning and
use the standard right arrow to move to the next image. If you
requested a panel at the front, then this will be the first image shown
in each sequence - otherwise each sequence will start with the first
image in the sequence. The sequence for the member will always end
with the panel image showing all of the images in the sequence.

5 tick ALL AWARDS and PLACES
6 select LIGHTBOX
7 right click in the black space and select ARRANGE BY >> AWARD
REVERSED
8 right click again in the black space and select SAVE AS
9 in the next window type WINNERS and click save
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10 close the light box (top right X)
11 CANCEL the navigation window and press ESC
On the competition evening, the competition is run twice. In the first
pass, the awards are hidden from view by ticking the hide scores box
when running the competition. This means that no one knows whether
or not they have placed. If a box appears asking you where you want
to start, select at the beginning
Once all of the images have been viewed and been commented on,
the competition is closed (ESC) and it is run a second time. This time,
untick hide scores and select WINNERS in the SHOW SEQUENCE
box. Before you start showing the images, type the letter A and select
YES.
The images will now be presented in ascending order of awards with
the title, the author's name and the award. To repeat the displayed
information, press the Ctrl key.

K-Submit Kenebec Media Ltd © 2012 (1.4)
IMAGES FOR EXTERNAL COMPETITIONS

Page 27 of 45
(go back to Contents)

IMAGES FOR EXTERNAL COMPETITIONS
Purpose
Many clubs enter external inter-club competitions and need to collect
images for this purpose. Sometimes, the collection is done from
images submitted previously for internal competitions, sometimes
special submissions are made by the club members, sometimes it
may be desirable to re-examine complete previous competitions.
The K-Submit program allows you to collect these images together in
one place. These images can then be arranged for viewing in
DiCentra in different patterns as described below.
The collection of images for external competition applies a relaxed set
of naming rules.

External Submission Process
If you wish to collect images for an external competition, the first step
is to create a new folder in the [#WORK] are with the name of the
external competition.
For example, if you were collecting for an interclub battle you might
create a folder called BATTLE. This folder must be created in the
[#WORK] folder.

Collection Modes
There are four different modes available for collecting images for
external competitions.

1) Standard Email Submission

The next step is to click on the SELECT COMP FOLDER command
and point to this sub-folder. NOTE You can change competition folder
at any time without having to close K-Submit. (i.e. from INTERNAL to
an external folder and vice versa).

This mode is similar to the standard email submission for an internal
competition. Each email is processed separately with the images
being copied to the CHECK folder and then checked using the
CHECK ENTRIES command. A standard report is generated in the
clipboard which can be emailed back to the member.

A different set of commands will appear as shown on the right.

However, the rules are relaxed as follows

You may notice that the CLEAR INTERNAL command is not shown.
K-Submit does not clear down an external submission folder - you will
need to do that yourself.

a) There is no need for a sequence number at the beginning. If a
sequence number is present it is ignored.

You may also notice the addition of the BULK ENTRY command
which is used for collecting previous submissions

b) If the club has classes, the class identifier can be omitted. If it is
included, it is ignored.
c) There is no limit on the number of images a member can submit.
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However, the file name must contain a title followed by an underscore
followed by the membership number and all images must have the
same membership number.
The CHECK folder will be cleared down during the processing.

2) Bulk Submission in Check Area
In this mode, the individual email submissions are all placed in the
CHECK folder and processed as one set. Submissions from more
than one member are processed at the same time. After copying the
various submitted images to the CHECK folder, select the BULK
ENTRY command.
This mode produces an overall submission report designed for the
competition secretary and is not emailed back to the members.
As for the individual submissions the rules are relaxed as follows:
a) There is no need for a sequence number at the beginning. If a
sequence number is present it is ignored.
b) If the club has classes, the class identifier can be omitted. If it is
included, it is ignored.
c) There is no limit on the number of images a member can submit.
d) Images from more than one member are processed concurrently.
The file name must contain a title followed by an underscore followed
by the membership number BUT the images can have different
membership numbers.
The CHECK folder will be cleared down during the processing.

3) Previous Submissions Copied to Check Folder
In this mode, you can copy either individual images OR folders
containing images OR previously created competitions to the CHECK
folder and then select the BULK ENTRY command.

The program will examine the images in the CHECK folder and in any
and all sub-folders copied to the CHECK folder.
For example, perhaps an INTERNAL competition has been created
with two classes with 10 members in each. Copying the full COMP
folder from the INTERNAL area to the CHECK folder will mean that
the BULK ENTRY process will extract and collect all of the images
from the various sub-folders and place them all into the COLLECT
folder for this external competition.
The rules are relaxed and slightly altered. The alteration takes into
account that the images being collected may have been previously
processed for a different external competition and have a different
naming pattern.
a) There is no need for a sequence number at the beginning. If a
sequence number is present it is ignored.
b) If the club has classes, the class identifier can be omitted. If it is
included, it is ignored.
c) There is no limit on the number of images a member can submit.
d) Images from more than one member are processed concurrently.
e) The naming details can be in one of three formats a) title followed
by underscore followed by membership number, b) title followed by
underscore followed by given name followed by space followed by
surname, or c) title followed by underscore followed by ( and two
spaces followed by first name followed by space followed by surname
followed by two spaces and ). If either of the last two formats is used,
then the given name and surname must be identical to the names as
they appear in the membership list (see page (8) . The last format is
produced by the PANEL command for an INTERNAL competition.
The CHECK folder will be cleared down during the processing and all
images and folders copied to the CHECK folder will be removed.
Upon completion of the process a screen will be displayed with the
overall report. This will list only those images with errors or warnings.
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4) Previous Submissions Accessed Directly
This process differs from the third process in that the images and
folders being examined are NOT copied to the CHECK folder.
If when you select the BULK ENTRY command, there is nothing in the
CHECK folder, you will be asked to point to a folder which contains
images. These images can either be in that folder or in sub-folders
within that folder.
The same rules apply as detailed for Previous Submissions Copied to
the Check Folder with the exception that nothing is erased or removed
from the folder.

named with respect to the author; the second box determines the
order of presentation.
The author order is not randomized and will always be in the same
order based on the author's membership number.
For each author, the images are ordered by the image title.
Because the images can be arranged and sequenced in different
patterns, it is necessary to use different DiCentra competition rules for
each competition. The appropriate K-Centra template is indicated for
each option.

This format can be used to point to previous competition collections,
perhaps even on different drives. The source folder will not be altered
and no images or folders will be erased or deleted.

When you have selected the desired option, click on BUILD
DICENTRA. The program will then create the competition in the
COMP folder within the external folder. The completion message will
show you which template to use for the selection process

Upon completion of the process a screen will be displayed with the
overall report. This will list only those images with errors or warnings.

SELECTION

EFFECT

Competition Construction Modes

Split by author

All of the images are split by author and the
images will be placed in sub-folders using the
author's name. The images will be shown in
rounds as for a standard club competition.
The images are not sequenced and the order
for each author is based on the image title.
The file name contains the author's name.

There are two main controls which need to be set when creating an
EXTERNAL competition. The results will be placed in the COMP
folder within the external folder you selected.
Although the primary purpose of the EXTERNAL facility is the
collection of images for selecting those images to be used in an
external competition, the facility can also be used for creating the
competition entries with the appropriate names.
You can either view the images from one author in sequence or you
can view the images in rounds. The in sequence option is of value
where the external competition limits the number of images which can
be submitted from one author.
To the right of the BUILD DICENTRA command are two a selection
boxes. The top box determines how the images are arranged and

No sequence
Template: +6

Split by author
Sequence
Template: +7

All of the images are split by author and the
images will be placed in sub-folders using the
author's name. The images will be shown in
rounds as for a standard club competition.
Although the images are sequenced for each
author, the order for each author is based on
the image title. The file name contains the
author's name.
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SELECTION

EFFECT

SELECTION

EFFECT

Do not split by author

All of the images are amalgamated into one
sequence with the order based purely on the
image title. The images do not have any
sequence number. The file name contains the
author's name.

Club name only

All of the images are amalgamated into one
sequence with the order based purely on the
image title. The images do not have any
sequence number. The file name does NOT
contain the author's name and does contain
the club name.

No sequence
Template: +8
Do not split by author
Sequence
Template: +9

Do not split by author
Sequence with
separator
Template: +9

All of the images are amalgamated into one
sequence. The order is based on the author's
membership number with all of the images for
one author being shown before the next
author and with the order for each author
being based on the image title. The images
flow from one author to the next with no break
or indication of a change of author. Each
image has a unique incrementing sequence
number. The file name contains the author's
name.
All of the images are amalgamated into one
sequence. The order is based on the author's
membership number with all of the images for
one author being shown before the next
author and with the order for each author
being based on the image title. When all the
images for an author have been shown, an
end of set image will be displayed to indicate
that the ensuing images come from a different
author. Each image has a unique
incrementing sequence number. The file
name contains the author's name.

No sequence
Template: +8

Club name only
Sequence
Template: +9

All of the images are amalgamated into one
sequence. The order is based on the author's
membership number with all of the images for
one author being shown before the next
author and with the order for each author
being based on the image title. The images
flow from one author to the next with no break
or indication of a change of author. Each
image has a unique incrementing sequence
number. The file name does NOT contain the
author's name and does contain the club
name.
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DICENTRA FOR EXTERNAL COMPETITIONS
Special Competition Structure
The main purpose behind the collection of images for external
competitions is to determine which images to use for external
competitions. Since this differs fundamentally from a standard club
competition, different competition rules are needed.

In the K-Submit program you will have done the structuring of the
competition as described on page (29). This will have created a
sub-folder called COMP in the external folder space.
Copy the whole of the COMP folder to the computer which is running
DiCentra.
1 open DiCentra
2 select the appropriate competition in the drop down list

In the K-Centra program you will find four template rules specially
designed for the external competition selection process. These are
identified by names beginning with +6, +7, +8 and +9. The table
showing the various competition construction options on page (29)
details which template to use.

3 click on SETUP and select LOAD ENTRY

Templates +6 and +7 (By Author)

5 If more than one person has entered, click on SET ALL and
SELECT

For these two templates, follow the ensuing pattern

6 the individual entries will now be loaded. Tick on Don't pause and
click on OK

4 navigate to the copy of the COMP folder, then down to the
ENTRIES folder then down to the first named folder and click OK
(e.g. COMP/ENTRIES/Greg Duncan)

1

run the companion K-Centra program

2

in the ARCHIVE area (right hand panel) double click on template
competition +6 EXT or +7 EXT as indicated in the message
produced by the K-Submit program and as shown in the option
table

7 click on SETUP and select MAKE COMPETITION

3

click on COPYBACK.

Templates +8 and +9 (No Author Split)

4

in the renaming box, since this is not a genuine competition, there
is no need to change the date

For these two templates, follow the ensuing pattern

5

check that the image sizes shown in the drop down boxes match
you club requirements and amend if necessary

1

run the companion K-Centra program

2

6

replace ?? with the competition description

7

click on PROCESS

in the ARCHIVE area (right hand panel) double click on template
competition +8 EXT or +9 EXT as indicated in the message
produced by the K-Submit program and as shown in the option
table

3

click on COPYBACK.

4

in the renaming box, since this is not a genuine competition, there
is no need to change the date

Loading Templates +6 and +7
The next step is to load the competition into DiCentra's files.

You are now ready to undertake your selection process using
DiCentra.
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5

check that the image sizes shown in the drop down boxes match
you club requirements and amend if necessary

6

replace ?? with the competition description

7

click on PROCESS

Loading Templates +8 and +9
The next step is to load the competition into DiCentra's files.
In the K-Submit program you will have done the structuring of the
competition as described on page (29). This will have created a
sub-folder called COMP in the external folder space.
Copy the whole of the COMP folder to the computer which is running
DiCentra.
1 open DiCentra
2 select the appropriate competition in the drop down list
3 click on SETUP and select LOAD ENTRY
4 navigate to the copy of the COMP folder, then down to the
ENTRIES click OK
(e.g. COMP/ENTRIES)
5 the individual entries will now be loaded. click on OK
6 click on SETUP and select MAKE COMPETITION
You are now ready for undertaking your selection process using
DiCentra.

K-Submit Kenebec Media Ltd © 2012 (1.4)
OTHER CONSIDERATIONS AND LINKS

Page 33 of 45
(go back to Contents)

OTHER CONSIDERATIONS AND LINKS

report sent to a member who has not yet re-submitted. Double clicking
on the name will bring up the actual report sent to the member.

Show Members

This screen also includes the options to generate the text of a
reminder email or a sorry too late email which can then be sent to the
member.

In the main screen you will see a command called SHOW MEMBERS.
This will show a screen displaying all of the members. For each
member it shows the membership number, the first name and the
surname.
Depending upon the currently selected competition folder (INTERNAL
or external) the display will also show the class code and the number
of images accepted.
The order of presentation can be selected as By NUMBER, BY FIRST
NAME or BY SURNAME. Additionally you can select to show only
those members who have accepted images. In this latter pattern, the
displayed is ordered by surname.

Show Log
In the main screen you will see a command called SHOW LOG. This
will display a log of all submissions showing the time of the
submissions, the number accepted, the number rejected and all errors
or warnings generated. If the membership number was determined, it
will show the membership number and name; if the membership
number could not be determined, it will show the filename of the first
image encountered in the CHECK area.
There is a different log for INTERNAL and external competitions.
If you want you can SAVE the log to a file. This can be useful in the
event that a member complains that his images were not shown or
included.

Show Rejects
When you are processing an INTERNAL competition, the main screen
will display a SHOW REJECTS command. This will display a screen
showing all of the reject reports which are currently outstanding - i.e. a

Email Provider
Some email providers impose severe limitations on the background
storage, on the sizes of emails and the type and size of attachments.
There are even reports of some providers resizing large JPG images
down to a smaller size.
None of this would be suitable for receiving image submissions via
email.
We have found that the service supplied by UK2 is both cost effective
and appropriate. At the time of writing, the cost was around £15 per
year with storage of 10 gigabytes. The interface allows you to access
across the web OR undertake a POP3 download to your computer.
The facility also allows you to set up a personalised holiday response
which we used as an initial acknowledgement of receipt.
We did not do a POP3 download, choosing instead to retain all of the
emails off-line on UK2's system. This provided easy backup in case of
a problem.
Upon processing the incoming email we moved it to a PROCESSED
folder which we had set-up in the email area. This folder was only
cleared down and emptied when the competition was finished and
judged.
The link is www.uk2.net/email
NOTE: This is a recommendation for your benefit - we do not receive
any benefit from either making this recommendation or from you
setting up a UK2 email account.
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APPENDIX A : CONTROL.INI FILE

PARAMETER

DESCRIPTION

EXAMPLE VALUE

The CONTROL.INI file defines the specific details of your club and its
competitions.

CLUB

name of your club

Frome Photo Club

MAXSIZE

maximum permitted image size in
pixels as width*height

1400*1050

If you run a special internal competition during the year (such as an
annual Best of Year, you can change the relevant portions of the
CONTROL.INI file for that competition and reset them afterwards.
The format of the file is parameter=value

WEB

the web address of your club
website or hyphen if you do not
have a club website

www.superclub.net

EMAIL

the email address for image
submissions

pdi@me.net

WHO

This is the name of the
competition secretary. This name
and optional description will
appear in the automatically
generated emails

Ebineezor Krankle,
PDI Competition
Secretary

MAXENTRY

maximum number of entries per
member for internal competitions

3

Blank lines are ignored. Any line beginning with a semicolon is treated
as a comment and is ignored.
There is no specific order to the parameters but all of them must be
present. If a parameter does not apply, then set its value to hyphen.
When you start the program, if you have not yet defined a
CONTROL.INI file, a sample file will be created in the [#WORK] folder
which you can then edit as required. The sample contains intentional
errors to ensure that you edit it to reflect your requirements.
CLUB=Fantastic 20 Foto Club
MAXSIZE=1400*1050
MAXENTRY=3
LIST=NUM,SURNAME,GIVEN
MEMBERSHIP=xls
WEB=www.superclub
EMAIL=pdi@@aol.net
GROUPS=AB
;GROUPS=WHO=Ebineezor Krankle, PDI Competition Secretary
LIMIT=3
PANEL=DARK

1024*768

NOTE the numbers are separated
by *

NOTE the templates in the
K-Centra program have a value of
50 but this does not need to be
altered as the maximum in this
parameter takes precedence
during submission
See LIMIT if you want to reduce
the competition after closing

-
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PARAMETER

DESCRIPTION

EXAMPLE VALUE

LIMIT

If greater than zero, this is the
3
maximum number of images to be
0
collected when building the
competition.
NOTE - the MAXENTRY
parameter sets the maximum
number for submission but if too
many images have been
submitted, the competition size
can be reduced by setting the
LIMIT parameter to a lower value.

MEMBERSHIP

This parameter defines the order
of the first three columns of the
membership file as one of the
sequences

NUM, SURNAME,
GIVEN

GIVEN,SURNAME,NUM
PANEL

NOTE - if the club has an optional
special class (such as an annual),
then this can be specified at the
end of the list separated by + for
that competition only

-

defines the format of the
membership file as one of

one of:

CSV - a comma separated value
file

LIST

SURNAME,GIVEN,NUM

AB

TXT - tab delimited TXT file

EXAMPLE VALUE

NUM,GIVEN,SURNAME

If you have classes, list the class
codes without spaces. otherwise
specify a hyphen

XLS - EXCEL spreadsheet

DESCRIPTION

NUM,SURNAME,GIVEN

A value of zero means no effect
CLASSES

PARAMETER

WXZ+Y

This parameter controls the
colour of the background for the
panel of images.

BLACK

The permitted values are:

GRAY

BLACK, DARK, GRAY (or GREY)
DARK produces a background
with an RGB value of 40,40,40
GRAY produces a background
with an RGB value of 64,64,64

XLS
TXT
CSV

DARK
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APPENDIX B : SAMPLE REPORT - ACCEPTED
If the submitted images are accepted, an acceptance report will be
placed in the clipboard ready for pasting into the reply email.

02_working the rice_76a.jpg
Dimension= 1024 * 768

Profile= sRGB IEC61966-2.1

ACCEPTED

Although the contents of the report depend upon the specific images
submitted, the following is representative of an acceptance report in
which one of the images was small and one of the images used the
Adobe 1998 profile.

03_autumn reflections_76a.jpg
Dimension= 1024 * 768

Profile= Adobe RGB (1998)

ACCEPTED
WARNING=Adobe98 profile has been used which can produce colour
IMAGE SUBMISSION ACCEPTANCE REPORT
Dear Greg
Thank you for your recent image submission.
You will be pleased to here that it has been accepted and that no problems
were encountered.
No further action is required and the full report is given below for your
information.
Regards
Ebineezor Krankle, PDI Competition Secretary
FANTASTIC 20 FOTO CLUB IMAGE SUBMISSION REPORT
Competition

: INTERNAL

THE IMPORTANCE OF THE WARNING MESSAGES
Images with profile warning may suffer a colour shift when displayed in
sRGB
****************************************************
If you wish to re-submit, you only need to re-send those images you are
amending or renaming
****************************************************
************* SUMMARY *************
3 accepted this run

0 rejected this run

Currently you have 3 images accepted for this competition
01_Vietnamese junk_76a.jpg

Entrant name : Greg Duncan

02_working the rice_76a.jpg

Images checked : 3
Processed on : Tue, 26 Jun 2012 at 18:28:44

03_autumn reflections_76a.jpg
END OF REPORT
THE RELEVANT PORTIONS OF THE SPECIFICATIONS ARE INCLUDED
BELOW

01_Vietnamese junk_76a.jpg
Dimension= 800 * 600

shifts

Profile= sRGB IEC61966-2.1

ACCEPTED
WARNING=Image size is small (width less than 1024 AND height less
than 768)

4. Images must not be greater than 1400 pixels wide and 1050 pixels high Note that Portrait format images must not be more than 1050 pixels
high.
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6. The projector uses the sRGB colour space and hence you should save the
images using the sRGB colour profile. Other profiles (such as Adobe98
or ProPhoto or Grayscale) may result in incorrect display of the image.
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APPENDIX C : SAMPLE REPORT - FAILED

The relevant portions of the specification are replicated at the end of this
email

If any of the submitted images are rejected, a rejection report will be
placed in the clipboard ready for pasting into the reply email.

********************************************

Although the contents of the report depend upon the specific images
submitted, the following is representative of a rejection report in which
one of the images is accepted but the other two are rejected for the
indicated reasons.

01_Vietnamese junk_76a.jpg
Dimension= 800 * 600

Profile= sRGB IEC61966-2.1

ACCEPTED
WARNING=Image size is small (width less than 1024 AND height less
than 768)

IMAGE SUBMISSION REJECTION REPORT

02_working the rice_76a.jpg
Dimension= 3600 * 2700

Dear Greg
Thank you for your recent image submission.

Profile= no embedded profile

<<< REJECTED due to errors listed below

Unfortunately, as shown in the report below, not all of the images were
accepted. Please make the necessary amendments and resubmit.

ERROR=Image width greater than 1024 pixels

Regards

WARNING=The image does not appear to have a profile

ERROR=Image height greater than 768 pixels

Ebineezor Krankle, PDI Competition Secretary
03-autumn reflections_76a.jpg
FANTASTIC 20 FOTO CLUB IMAGE SUBMISSION REPORT

Dimension= ?

Profile= ?

<<< REJECTED due to errors listed below
Competition

: INTERNAL

ERROR=Incorrect number of underscore characters in file name

Entrant name : Greg Duncan
Images checked : 3
Processed on : Tue, 26 Jun 2012 at 19:54:02

THE IMPORTANCE OF THE WARNING MESSAGES
Images with profile warning may suffer a colour shift when displayed in
sRGB

The naming pattern for the file names is specified in the club program

****************************************************

One of the files has an incorrect file name

If you wish to re-submit, you only need to re-send those images you are
amending or renaming
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****************************************************

showing the Class in which your image is entered

************* SUMMARY *************
1 accepted this run

2 rejected this run

Currently you have 1 image accepted for this competition

NOTE: Note: there are exactly two underscores in the
file name - one on each side of the title.

01_Vietnamese junk_76a.jpg
END OF REPORT

EXAMPLE: 01_Morning Light_50A.JPG where
number 01 is your first choice for order of preference,

THE RELEVANT PORTIONS OF THE SPECIFICATIONS ARE INCLUDED
BELOW

the image title is 'Morning Light',
your membership number is 50
and 'A', denotes your class.

4. Images must not be greater than 1400 pixels wide
and 1050 pixels high - Note that Portrait format
images must not be more than 1050 pixels high.

NOTE: spaces are only to be used within the title - there
is an underscore between the choice for entry and the title and
there is an underscore between the title and your membership details.

6. The projector uses the sRGB colour space and hence
you should save the images using the sRGB colour profile.
Other profiles (such as Adobe98 or ProPhoto or Grayscale)
may result in incorrect display of the image.

7. Name each file you enter in the following pattern.
01, 02, 03, etc to show your order of preference
underscore (not a hyphen)
Title of the image (which can contain spaces and hyphens
but must not contain underscore)
underscore (not a hyphen)
Your Membership Number
Class code as one of A or B
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APPENDIX D: REMINDER EMAIL
If an entrant has some of the images rejected, this fact is logged in the
K-Submit system. When you run the program you can click on SHOW
REJECTS command to display a list of all outstanding rejects.
Double click on one of the names and select the REMINDER
command. This will then generate the following email text in the
clipboard.
In the email system, open up the original email from the entrant, click
on REPLY, paste the text into the email and send it.

IMAGE SUBMISSION REMINDER
Dear Greg
According to our records, you have not resubmitted images
since the rejection notice was sent to you on Wed, 6 Jun 2012 at
12:10:43 with respect to the Internal Club Competition.
This email is just a reminder that the closing date is approaching
and that your resubmission needs to be received before the end
of the closing date in order to be included in this competition.
Regards
Ebineezor Krankle, PDI Competition Secretary

This is then followed with a copy of the rejection report sent to the
entrant.
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APPENDIX E: LATE SUBMISSION EMAIL

LATE SUBMISSION

There are two types of Late Submission emails;. The first is sent when
a resubmission has not been received and the closing date has
passed; the second is used when the submission is sent after the
closing date for the competition.

If the submission is sent after the closing date, then copy the images
to the CHECK area as normal but this time click on LATE EMAIL
instead of CHECK.

FAILURE TO RESUBMIT IN TIME
When the closing date has passed, click on the SHOW REJECTS
command to display all outstanding rejects. Double click on the entry
and then click on the SORRY BUT command. This will then generate
the following email text in the clipboard.
In the email system, open up the original email from the entrant, click
on REPLY, paste the text into the email and send it.

REJECTED IMAGES OUTSTANDING BUT COMPETITION NOW
CLOSED

The images are not validated or checked and as a consequence the
program may not be able to determine the name of the member. If this
is the case, then you will be presented with a screen which shows the
filename of the first image and a list of all members - double click on
the relevant member.
You will then be given two choices - either you can say the images
have been sent to the judge or they have been collated for sending to
the judge.
Whichever you choose, the clipboard will contain the relevant text.
This is to be pasted into the reply sent back to the entrant.
OPTION A

Dear Greg

LATE SUBMISSION AFTER CLOSING DATE

According to our records, you have not resubmitted images
since the rejection notice was sent to you on Wed, 6 Jun 2012 at
12:10:43 with respect to the Internal Club Competition.

Dear Greg

This email is to inform you that the closing date has now past
and with regret we need to point out that the images reported as
rejected will not be entered in the competition.
We would recommend that in future you ensure that your
submissions are sent a few days before the closing date.
Regards
Ebineezor Krankle, PDI Competition Secretary
This is then followed with a copy of the rejection report sent to the
entrant.

According to the timing details in your email, your submission
was sent after the closing date for the Internal Club Competition.
Unfortunately, the images have already been sent to the judge
and hence it is with regret that we inform you that the images
sent in your email have been rejected.
We would recommend that in future you ensure that your
submissions are sent a few days before the closing date.
Regards
Ebineezor Krankle, PDI Competition Secretary
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OPTION B
LATE SUBMISSION AFTER CLOSING DATE
Dear Greg
According to the timing details in your email, your submission
was sent after the closing date for the Internal Club Competition.
Unfortunately, the images have already been collated for
sending to the judge and hence, in fairness to those who did
submit their images before the closing time, it is with regret that
we inform you that the images sent in your email have been
rejected.
We would recommend that in future you ensure that your
submissions are sent a few days before the closing date.
Regards
Ebineezor Krankle, PDI Competition Secretary
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APPENDIX F: ERRORS AND WARNINGS

9 > Membership number not valid

During the image validation stage, the program may detected various
problems or issues.

10 Image width greater than www pixels

Because the actual errors depend upon the width, height and classes
specified in the CONTROL.INI file, the following characters are used
to represent width (www), height (hhh) and classes (ccc). The errors
shown in the emails and the reports will use the actual values and not
these representations.

11 Image height greater than hhh pixels
12 File name ends with .JPG.JPG or .JPEG.JPG or .JPG.JPEG
13 File format is CMYK
14 Submission was after closing date

Error Messages
There are two types of error - process and fatal. A Fatal error is one
which indicates that the program encountered a problem so serious
that the images could not be processed. These are indicated in the list
below with the character >. When a fatal error is encountered, all of
the submitted images from that email are rejected.
A process error occurs when an image has specific errors which do
not impact on the processing of the other images.
1 File name does not end with .JPG
2 File is not a valid JPG
3 Incorrect number of underscore characters in file name
4 Sequence number before 1st underscore in file name is not numeric
5 Class code in the last part of file name is not one of (ccc)
6 File name is missing membership number and/or class code
7 Membership number area of file name is not purely numeric
8 Membership number in file name is zero

16 File name contains more than one dot
17 > Class id is inconsistent with previous data
18 > Membership number is inconsistent with previous data
19 Sequence number is more than 2 digits
20 Sequence number must be greater than zero
21 > Duplicate sequence number
22 > Image cannot be read - width or height has a value of zero
23 > More than permitted number of images submitted
24 > Sequence number greater than maximum permitted entries
25 > File name does not have membership number
26 > Class code is inconsistent with previously accepted images
27 > Photographer id after last underscore is not in membership list
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Warning Messages
Warning messages do not affect the acceptance of the image. The
member is merely being warned that certain issues have been
detected which might impact the display of the image. If the member
wants, they can rectify the situation and re-submit.
6 The image does not appear to have a profile
7 The image is in GRAYSCALE which can cause loss of detail
8 An unknown profile has been used
9 ProPhoto profile has been used - can cause major colour loss
10 Image width greater than www pixels
11 Image height greater than hhh pixels
12 Image size is small (width less than www AND height less than
hhh)
13 Image size is VERY small (width less than 800 AND height less
than 600)
14 Adobe98 profile has been used which can produce colour shifts
15 A non-standard RGB profile has been used

K-Submit Kenebec Media Ltd © 2012 (1.4)
LICENCE AND TRADEMARKS

Page 45 of 45

(go back to Contents)....

SOFTWARE LICENCE AND TRADEMARKS

As Is

The programs and images in this suite of programs have been
produced by Kenebec Media Ltd and are the copyright property of
Kenebec Media Ltd. Installation of the programs is taken as
agreement to be bound by the conditions set out in this licence
agreement.

The suite is provided on an 'as-is' basis and no warranty is provided
with respect to its operation or suitability for any specific purpose.
Installation and usage of the suite is done at your own risk and
Kenebec Media Ltd will not accept any liability for any consequential
action resulting from using or installing the suite. If you do not accept
this condition, then you are advised either not to install the suite or, if it
has been installed, to uninstall the program.

Right To Use
This licence grants to you or the organization or club which purchased
the licence to use the software, a perpetual non-exclusive right to use
the software. This is a licence to use and does not convey any rights
over the software nor does it convey any right to distribute or make the
software available to any other person or organization.

Permissions

Licensor
Kenebec Media Ltd, 1 Gentle St, Frome, England BA11 1JA
England 03293603

Reg

Trademarks
DiCentra is a trademark or registered trademark of Wilbur Imaging.

If you have purchased a copy of the suite or been supplied with a copy
directly by Kenebec Media Ltd for your club or personal use, you are
permitted to install the suite on any and all of your club or personal
computers.
You will have been supplied with an activation code which you are
required to enter in order for the program to be fully functional.

Prohibitions
Under the terms of this licence you are not permitted to attempt to
reverse engineer, decompile or otherwise disassemble any of the
programs supplied or downloaded as part of this program suite or any
of the programs, security features or databases created during the
running of these programs.
You are not permitted to supply a copy of the activation code to
any other person or organization.

The Kenebec K is a registered trademark licenced to Kenebec Media
Ltd.
Photoshop and Adobe Photoshop are trademarks or registered
trademarks of Adobe Systems Inc
EXCEL, WORD and Windows are a trademarks or registered
trademarks of Microsoft Inc for the spreadsheet program and
operating systems produced by Microsoft Inc.

Copyright
The K-Submit program, this manual and all images in it are copyright
Kenebec Media Ltd and/or Kenebec Images Ltd, 2012.

